 CHAIRMAN'S REPORT FOR 2019-20
Unprecedented. Extraordinary. Uncertain. Unpredictable. You could be forgiven for thinking we have communicated only in extreme adjectives this year.  That is, of course true to some extent but there is a lot more to report than just that.

However I must start by paying tribute to you, the members. I was heartened and humbled by the way so many people renewed their membership at a time when the pandemic was at its height, and we were preparing to close for who knows how long?   The messages of support, and the actions members took were a tangible sign of loyalty that makes all the effort and hard work much more rewarding.   I know from my links across the county that not all clubs enjoyed that level of support.  
I especially want to pay tribute to Judith Heayberd who worked hardest of all to keep up with what was and wasn’t allowed, altering the court booking system time after time to quickly open up the maximum possibilities for members. Each change required the club to accommodate the various restrictions affecting the coaching programme whilst ensuring sufficient courts were available to make those sessions viable, but still giving members plenty of court availability. Thank you Judith, and thank you all for abiding by the rules. 
In spite of the strange circumstances that have prevailed there are many notable things to highlight:

· We opened up our facilities very quickly and always kept abreast of the fast-changing LTA guidance for keeping our members safe. That involved an enormous amount of work, usually at very short notice, so there has been much more to do than in any normal year; 

· Membership has grown remarkably – right across all age groups. Judith continues to do the most amazing job in handling all that;  
· Our facilities are in excellent shape – and thanks to John Drabwell for overseeing a significant number of projects this year; 

· The Multi-Use Games Area (MUGA) now has LED floodlights – and thanks are due to Andrew French who oversaw that project; 

· .. and the 2 hard courts are currently being re-surfaced with carpet to match the other 4 courts; 

· ….and a special thanks to Chris Gurr for the many hours he has spent on improving and fitting out the hut, on organising teams of volunteers who have done numerous jobs, large and small around the courts and pavilion that probably go unnoticed by the bulk of our members; 
· We successfully passed the LTA safeguarding audit – they commented that we have created an open and transparent culture of safeguarding, keeping all our members and guests safe in an environment that is welcoming and friendly – all done under the watchful eye of our Welfare Officer Judy Evans.  Thank you.

· Our finances remain very solid – thanks to our Treasurer Bob West; 

· Our coaching programme under Jake’s RAW Tennis banner had to curtail its activities when only singles play was allowed but it has returned stronger and better than ever. Throughout the early stages the club took considerable trouble to make sure our coaches were supported, emotionally and financially; 
· Oli Weller– our popular home grown young coach – continues to expand and develop the sessions we can offer. And Gino and Chantal Demichelli have added a different dimension to the performance coaching available.  Thank you all!

· Our ladies league team continues to go from strength to strength and we are once again fielding a mixed doubles team after quite a few years absence; 

· We managed to complete the annual Club Championships in spite of all the restrictions.  It was terrific to see an even younger generation of talented young players stepping into the limelight. Thanks again Chris Gurr for running that event so efficiently; 

· Our club’s social sessions are becoming increasingly well attended, but being unable to put on the full calendar of social and tennis events this year did mean we all missed out on lots of opportunities to create new friendships and build new ones. Hopefully some semblance of normality will return in the New Year. 
· Our box leagues for the youngsters (thanks to Laura Perrins), the cash prize tournament for 18-25 year olds and the upcoming singles box leagues initiated by John Goskie all help to ensure there is something for everyone. 

· We have taken the first tentative steps as part of the LTA’s drive to “open up” tennis by making our most unused court hours available for local non-members to book (i.e. hire for a suitable fee) via the LTA Rally app. 

Beyond those already mentioned, it takes a lot of effort from a small army of people - club members and Colts parents - who volunteer to help run this club.  That obviously includes all the Committee members, but also numerous others who run tennis or social events, captain teams, fix things, organise things. Thank you all. Without you this club would not be the friendly and enjoyable place we all enjoy.  
Looking ahead, I have been Chairman for 10 years. We must get new people involved who will in time take over, with fresh ideas and energy. It is a really promising sign that we have new members willing to serve on Committee.  I hope you will support them in the election at the AGM.  

As I indicated in my 2019 Report you will be asked at the AGM to create a role of Vice Chairman, which is seen as a helpful step toward facilitating a smooth transition to a new Chairman when the time comes. You will also be asked to approve adding the Welfare Officer role to our constitution – which ought to get universal support.  I would appreciate your vote in favour of both these resolutions.
I attach my “Progress Tracker” showing what has happened in relation to the actions we promised over the last 12 months. It shows an excellent position given the unusual circumstances in which we find ourselves. For the year ahead I think we need to review our constitution.  We need to make sure we know what we want ahead of the OWA converting its legal structure to a Charitable Incorporated Organisation in the near future – their work is well advanced.   Having delved into our Rules as I prepared for this AGM I think there are changes I’d consider putting to you – such as part of the Committee being required to step down and be re-elected each year; adding the roles of Premises Manager and Communications Manager to our committee; looking at who can and cannot vote in different situations; reviewing the role of Honorary President; considering whether we should continue asking the AGM to approve the subscriptions for the following year; and several other bits of tidying.  Hopefully that’s a task for someone on the Committee to take on in 2021. 
 

Other priorities we could potentially agree are:

· Completing the unfinished items from the 2020 plan;

· Continue to keep people safe if the pandemic is still with us;

· Ensure we offer credits to members who lost out through the lockdown;

· Make sure the club looks after the new members who joined this year;
· Sort out our club records, putting everything into a secure cloud storage so important material is no longer held on personal devices

· Discuss our summer 2021 league entries because we have many more adults – perhaps check level of interest with members; 
· Consider what more we need to do to keep facilities at the highest standards – LED floodlights, renewing the 4 carpet courts, sorting out the path from the bungalow; widening the path to the little hut to avoid the risk of members’ falling off the edge;
· Considering the question of when we declare our membership to be full.
I end as I always do - this is YOUR club.  The events we decide to run, the things we change, add or improve - all of this is for you the membership to consider and let us have your thoughts. If there's anything you feel our club as a whole should be doing differently, please let the Committee know. If you can help, if you have a skill or an idea for helping us, please don’t be bashful – just let us know.  And if your business or your employer is looking for a worthy cause to sponsor as part of its “corporate social responsibility” I’ll gladly have a conversation about a mutually beneficial arrangement!
This is your club. Please continue to support and nurture it.

NIGEL JORDAN

